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THE DONOR PIPELINE

Major Donors/Bequest
Intentions

Leadership Annual Donors

Loyal and Consecutive
Donors

Lower-Dollar Donors

Lapsed Donors and Prospects
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ANNUAL GIVING HEADWINDS
912 Institutions reported to CAE/VSE Survey in 2016 and 2017:
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62% experienced a decline in participation, at an average of 8.8% lower than
the previous year

81% have grown their alumni of record; on average, the alumni of record has
increased by 7.8%

47% saw an increase in overall Alumni Giving

Overall giving increased... more important to identify your best donors and ask
them appropriately
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ANNUAL FUND PATH

Analyze

Segment

Message
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ANALYZE
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+ Age

+ Gender
Demographics - Number of Children
+ Home Market Value
= Consumer Behavior

Alumni

. . + Ticket Buyer
Relationships gt

* Donor

* Member

+ Single Gifts

Givi ng Histo ry - Dollar Amount
+ Frequency of Giving
+ Recency of Gift

* Volunteer History

¢ Event Attendance

* Direct Mail Response
e Board Membership

Engagement
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ANALYZE
PROPENSITY RATINGS (PCR)

Propensity Rating (PCR) Analysis

Average Average
0,
PCR Code # of Donors % Donors L R 0 RN Largest Lifetime Total
Donors Donors . i
Recent Gift Giving

4,345 3,195 73.5% 1,318 30.3% $5,011 $14,124
P2 6,418 4,509 70.3% 1,706 26.6% $3,305
P3 4,789 3,171 66.2% 1,169 24.4% $1,479 $4,015
P4 10,245 6,580 64.2% 2,433 23.7% $2,175 $5,119
P5 27,603 14,478 52.5% 5,797 21.0% $1,862 $3,309
P6 74,599 26,530 35.6% 11,073 14.8% $864 $1,628
P7 48,866 7,815 16.0% 4,290 8.8% $347 $587
Grand Total 176,865 66,278 37.5% 27,786 15.7% $1,479 $3,433
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ANALYZE: STEWARDSHIP

GG+A
Stewardship and Donor Satisfaction Scorecard
Giving Last Five Years
0, . n 2 n - i
A::Irllstermgd Hltgh $100k+ SS‘iSQk;: ::L( ;l;)( <$1k DNon A(;justed
Metric esponaents 4 o onors core
Accurate and prompt receipting @ 84.1 @ 818 | 86.2 @ 87.0 [ 775 [ 72.2 ) 789
Process of making gift was easy Q 79.9 i) 784 ‘. 850 (@ 80.1 (@ 816 () 722 | | 783
Acknowledgement or recognition O 75.5 ) 787 ‘. 84.7 |() 771 | 619 @ 56.8 ) 69.0
Gift used as intended O 72.5 ) 729 ‘. 833 () 75.8 |@ 513 ‘. 514 | | 64.7
Interactions about gift were personalized  |() 65.2 i) 736 |@ 817 | 64.4 ’. 42.1 ‘. 486 | | 616
Know whom to contact ) 61.9 ) 747 | 717 |@ 583 ‘. 45.9 ‘. 58.3 ) 633
Communications about gift O 61.1 () 621 | 69.5 () 62.7 ‘. 45.0 ‘. 514 | @ 577
More likely to give in future @ 50.0 i) 635 |@ 576 |@ 49.6 ’. 35.9 ‘. 24.3 ’. 43.6
University did a good job asking me @ 47.8 ) 613 ‘. 54.5 ‘. 45.1 ‘. 36.1 ‘. 38.2 ‘. 46.7
Saw impact of gift [ ] 37.8 @ 327 |@ 552 |@ 357 ’. 21.6 ‘. 30.6 ’. 39.8
Average by gift level () 63.6 i) 69.0 | 729 () 63.6 ‘. 49.9 ‘. 50.4
80-100 = Excellent, 60-79 = Fair, Less than 60 = Needs
’ ’ Overall
| t. Adjusted ights gift level based
mprovemen justed score weignts gi evel score base! Score: Q 60

on distance from overall score.
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ANALYZE

The UPGRADE Opportunity

(4:1 Success Rate)

$5,000
* $923,102 Gain
$2,500
$700,500 Gain
€
3 $1,000
S $196,669 Gain
<
=5
< $853
= $500
g $617,290 Gain
=
$376
$159 5100
$5,000+ $2,500-$4,999 $1,000-$2,499 $500-$999 $100-$499 Less than $100
Annual Giving Rating
Page 8
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SEGMENTATION BASICS

= Segmentation should allow for all members to receive the same treatment

= Segments should be large enough that once you've tested, you feel confident
in your results.

= Segment of one is crazy. Direct Marketing should give the illusion of
customization

= Segments share characteristics with which they identify
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SEGMENT TO EFFICIENTLY USE RESOURCES

= Through analysis of data, determine how you efficiently segment the data
to maximize results

— Ask donors with recent giving more frequently
— Segment never-donors into less costly communication channels

— Use predictive modeling or propensity scores to direct efforts toward
best opportunity
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SEGMENTATION FOR REPORTING

70%

60%

50%

40%

30%

20%

10% - .

0% -

Lapsed Multi-year
Reactivation

DONOR RETENTION RATES BY LOYALTY, US UNIVERSITIES
Source:Target Analytics 2014.
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What do Alumni/Donors care about???
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OTHERS

| THE UNIVERSE
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EFFECTIVE MESSAGING

Things that a charity Things that a donor wants
wants to tell a donor to hear from a charity

- What you achieved
with my money

Why I made the rlght
decision to support you

That you value me
You'll ask how

About our mission

Why we need What our
your money  values are

What we  why we think
believe you should

Our new support us That you think ° %
approach How you can I'm special Lt el
PP supp>;r’r = communicate
: That you know  with me
th\y w.?_.ffhmt | why I give and
Were ditieren We're on what I care about

We've been Facebook / "
in the news Twitter

/ That you've remembered
what I've done and what
I've said

How great we are
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. ‘ ' 3 Caj familiar fa )
| Wish you were here? SRR o oo prctos werosantous (B =
"r‘. ‘ E < . f L d S by students who were contemporarias | T !
by i Memories of the Uanel'Slty or Le€ ; liﬁ | cfyours at the Universtty of Leeds. - UNIVERSITY OF LEEDS 15
b - o s =3
~ ! e

There's no sign of a lapbp in
the 1954 computer science lab. |

Anti-nuclear protests were

.'
l" | As this picture shows, trams ki common on campus in the eighties
| ran down Wooednouse Lane into and even made an appearance on
these Headingley student houses.

p Leeds city centre until 1959.
|

N
) -
o A

-

What are your memaories of Leeds? i {
If you would like to share them, |
you can upload photographs at
www.alumni.leeds.ac.uk/flickr

N =i
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Our priority: increasing the
number of scholarships available

We need to ersure that the University of Leeds continues to il
attract the best students, whatever thelr financial clrcumstances. UNIVERSITY OF LEEDS
That means belng In a position to offer more scholarships —

to students from poorer familles. Many former students are ———

helping - either by funding or part-funding a scholarship.

Many aspects of university
life are just the same

Sunny days in Hyde Park, the Otley Run and
playing sports at Weetwood — in marny ways,
being a student at Leeds today s as it has
been for generations. The campus remains
at the heart of everyday Iife with over 33,000
students taking full or part-time courses.

Come graduation day, degree ceremonies

still take place in the Great Hall. Afier that,

we hope our graduates and post-graduates will
continue to keep in touch with the University Hyde Park & still a wonderful place
and remain part of our community of studets, to sit on a sunny day.

staff and alumni,

Funding has undergone rapid change

(ocal educaton
lnuwc::#'- b fae

The Parkinson Bullding remalns a much-
loved feature of the University. 'Meet me
on Parky Steps” - It's still the meeting
place for students.

Centenary Alumnl Scholarships
are awarded to students who get
three As at A-level and come from
Oct “::o ;:n: ::::':";’ a low Income household. With
cut 2 the financlal help they recelve,
2012 - s5ig08p i itmduct scholars are able to buy course
m— . -ﬁ books and avold taking on pald
work at imes that will conflict with
thelr studles. They also take great
encouragement from the fact that
people whom they have never
even met are prepared to help
them realise thelr dream of
a university education.

Leeds & a great place for students
academically and soclally.

Graduation day —an Important day
In any student's life.

Please help give a university education

to someone who might otherwise miss out
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i [YESEEM ADOBE PDF ) Tell me what you want to do...
Rules ~ i
%‘(Ignore @ @ 2 Meeting ai gou e:l " aﬂ === % F'"d D
neNote ‘| Related ~
Zoom | Dynamics

Junk ~ Delete REpIy Reply Forward Fynmore~  Move . Mark Categorize Follow | Translate
3@ Al ] - 2P Actions [ Select - 365

Unread - Up~ hd

Delete Respond Move Tags e Editing Zoom ~
Thu 11/16/2017 6:09 AM
charity: water <team@charitywater.org>
Your donation this month is going to Rwanda!
To
© 5 there are problems with how this message is displayed, click here to view it in a web browser. ~

YOUR MEMBERSHIP MEANS

Clean water for
every single person
in Rulindo District
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This month, we're thrilled to share that your donation is
going to Rwanda to help us complete clean water
coverage in the Rulindo District. With your help, we will
close out seven years of work in Rulindo and eagerly
begin a new chapter in the Gicumbi District right
next door.

*
Q°
When we began working with our local partner in
Rwanda, Water For People, we took on a challenge: to

support them in their goal to bring clean and safe
drinking water to every family in the Rulindo District.

THE RULINDO DISTRICT:

A 219 square mile block in the
Northern Province of Rwanda.
It's made up of 17 sectors, and
it's home to more than
288,000 people.




SO

/cmss!

Since 2010, we’ve funded 724 M =

water projects to bring clean * D
water into communities, 95%

schools, and clinics in Rulindo. \
Right now, we're 95% of the '

way there. With your help this

month, we’ll reach complete

coverage.

Thank you for being part of this community and helping
us hit an incredible milestone. We can'’t wait to share
stories about your impact in the coming months.

SHARE THE GOOD NEWS

I NOw STREAMING

T e

THE JBURNEY

Join our Storyteller, Tyler, as he experiences life
without water and meets the incredible people
of Cambodia.

START WATCHING




VIRGINIA TECH CASE STUDY
= Goal:Increase participation from 9%-22% from 2018-2022

= Approach:
— 5 year plan (incorporating planned increased in alumni)

— Analyze database and split into two— most likely givers and least
likely using propensity score

— Multi-channel communication approach
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VIRGINIA TECH CASE STUDY

= One year’s progress: 19.3%

37% increase in
Participation

Participation

9%

m2017 m2018

5+ Year Consecutive donor
3%

Academic Annual Fund
Total DoIIars‘ +20% ‘

Overall Annual Fund
+8%

97%

m Retained = Lost

Reactivated
2017-> 2018

31.7%
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QUESTIONS?

* Submit questions via chat function at the top of your screen

* Thankyoul!
Adrian Salmon Anna Swanson
asalmon@qrenzqglier.com aswanson@qgrenzqlier.com

www.grenzebachglier.com
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